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RITCHEY P-21

Time-warp technology

an icon of “conserv-

Califarnin nativg begin building and ra
ing road bikes in high school and never
laoked back. Back then, Tom's desie
. He lul:!lud

Splitting
based frame shop and road r:
ey became ane of the top Junior racers in
the country, making the Junior World
Championship team in 74, By the time a
couple of his acquaintances asked him to
build some
popped out a respectable amount of road

frames. In doing so, the young craftsman
learned 1o appreciate how well-perfected
the diamond frame bicycle was. Tom's
it mountain bikes were much like the
bicycles that were raced over the cobble-
stonies and largely unpaved roads in the
*30s (with the exception of motorcycle
brake levers and flat handlebars). Over
the years, Ritchey has focused on improv-
ing each aspect of the traditional diamond
rrum design rather than reinventing the
bicycle altogether. After a decade and a
mlr fow aspects
have escaped his scrut
his bikes remains the

NTER THE P-2
When MBA decided to test fully rigid
fat-tire bicycles, the first name thal came

Nl that it takes: Tom Rifchey has removed

ry non-essential gram from the P-21,
right down to the braza-on TTings. Mr.
Fitohey dicdu' relyonly an racing luck; the
right weather noeable Euro
racers to win Ihe last two Workd Champi-
onships; his creative bicycle design had a
iot to do with it.

up in conversation was Ritchey., With a
couplc of World Championships and 4
1 of national and intema
5 chalked up to his ult
ight brand of steel bicycles, no rigid bike
evaluation would be complete without
one. Our weapon of choice? The P-21.
Clad in a gruppo that (except for

Shimana bits) carries the Ritche:
every part, thi
1LY 1954 / MOUNTA

logo on
red-white-and-blue racer

J BIKE ACTION




breaksble juak, i
for an MBA test nllcr The P21

design. How often ou
without a lupm, top tub
e he

the mountain
I three main tl

itchey’s ti
no athers on the planct
In the driver's compartment, the P
an, like a classic
ddle has a
st emaci-

ree stem and an Easton-
halullchar, Bral

and
ygic bar ends. Although the stem

= Tom Ritchey hates when we say this,
but the Ritchey P-21 is a road racer for
the dirt. I's at its best at high speed on
medium rough singletrack. It's a little
slow-handling for technical low-spoed
work, but this is an ali-or-nothing NORBA
race bike.
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s high, the low head wbe and 15 ch
fork keep the bars in the sweet spot. three
inches below the saddle (we were
reminded how much height suspen nrn
has m.mj to the modern mountain
iding the rigid Ritchey).
rain is centered around Shi-
mano’s Deore XT Compact drive s
with a few twists. Shifting is capably har
dled by Deore XT demllleun (front .und
rear). An 11-2: 5 eore cas-
driven by a Lpgn compact
crankset with 22/32/42 Sugino chainrings
g g-profile teeth.
Putting the pedals to the s handled
y red-colored (will this color ﬂnng ever
stop?) Alpha and Omega Bite 2.1 tires on
32-hole, ferruled. Ritchey le. 395 rims,
Hoops are laced to a Deore XT rear hub
and a (roadie) 600 EX front hub with
15/17-gauge Force Directional spokes
(yep. he even has designer spokes).
THE NORTHERN NUMBE
Frame geometry is NORBA-¢las

P-21 has 4 center-to-iop
18.5 inches and a shortish 22.5-inch top
tube. Seat angle is steep at 74 degrees and
the head ures in at 71 even.
ic 42 inches and the

bracket height checks out 1o be the indus-

Enough is enough: Ritchey is one of the
few remaining off-road builders to use a
level top tube. The need to reduce the vol-
uma of Tange tubing was the “modus
operandi” here. The P-21 uses the smafl-
est possiblo hoad tube, shaving samo
grams from the fork aiong the way.

Another convert: The Ritchey P-21 is yet
anutﬂor top-level racing bike to be
with GripShift. The system is
Significantly lighter and much less expan-
sive than its Shimano competitor. Shifting
nearly as good, but not as precise.

Tiny, but effective: The fastback seal stay
cluster has been a Ritchey trademark
since Tom's days of brazing road bikes in
Northern California’s Bay Area. Brake ca-
ble routing is effectively downsized and
diminutive. The seat stays and clamp boss
aro filet-brazed, while the main frame is

1 Ri A at 1326 Hancock

St., Rmi\\:m(l(_ y. CA 94061 or call

them at (408) 368-4018.
FIRST DIRT ON THE P-21

The origins of this bike are evident to

anyone who has ridden the road serious-




RITCHEY

ly. The P-21 is happiest when it is ridden
i of finesse. Don’t get us
T e “21 can be ridden aggressive-
Iy, but to get the most out of this bike it's
best 1o 1 nto it and put the power
down, In curves, fast or slow, simply lean
pedal out. Utilizing this roadie
que allows the P-21 1o carr
speed through the turn. A brutal attacl
style exaggerates the flexible nature of
the bike's ultra-minimal “Tom Tubing”
nores the point of this hike's

design.
{E

any s

ibing is fun on the P-21
m, Short stays and Riichey’s aggres
‘¢ Alpha and Omega (bite) tires keep
the rear end turning without churnin® and
the bike's steep seat angle pushes the
front end forward (keeping the wheel
from lofting under power). Hard efforts
are best done out of the saddle (the 74-de-
gree seat angle makes the transition from
seated to standing effortless). This is a
rigid bi ven though the frame and
fork soak up a lot of pounding, the stand-
ing position is required to keep the
wheels stuck to the terra firma for a sig-
nificant amount of a day’s ride. Descend-
ing makes this more apparent. As long as
the trail surface remains moderate, the P-
21 is easy to fly. It has good manners on

steep, tech I downhills and with its
minimal weight can be hopped over most
obstacles with ease. Brakes are well
matched 1o the "21's performance, The
red pads haul the bike down from any
speed with a firm feel at the lever. Modu-
lation is important on a rigid bicycle be-
cause it spends a great deal of its time
sketching over the rough stuff. A delicate
touch is required to keep the tires from
skidding.

NITPICKS

MBA's test riders liked most e
thing on the P-21. Most wondered what 4
suspension fork would add to irs perfor-
mance, Blasphemy! Sorry. dudes. The
"21 has a short crown-to-axle measure-
ment and the switch would upset the
bike's geometry by a full degree. We all
wished for grips that didn't spin around
the handlebar. The pads on both Logic
cantilevers had to be reset twice. They re-
fused to stay in place for some reason
(cranking the fixing nuts unusually tight
solved the problem),

Overall, the P-21 is at its best on a
NORBA-type trail—fast. moderately
rough, with a lot of undulating grades and
i couple of long doubletrack ascents
thrown in. Screaming-fast downhills be-
come a bit of a chore without front forks
and there is probably a limit to the
amount of punishment a 22.3-pound,
steel-framed cle can take. For racin’
fetros, the P21 is quite the E-tickel,
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