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OF THE FUTURE

A germ of an idea becomes a disease of the mind

1250 opFseT

‘We had kicked around the concept
of the “‘bike of the future” hundreds
of times. At lunch we would start by com-
plaining about what was wrong with our
current scoots and then wander off into a
ream sequence about what our perfect bike.
would be like. Zap had been collecting com=
ponents to build the *“Ultimate Mountain
Bike” for months on end, but every week
e changed his list of coolest part, Gary Fish-
er was always calling o tell us about some
new idea he had that would make a better
off-road machine. Each time he called it
generated a whole new round of wishlists.
Richard Cunningham was a hotbed of rad.
icalideas. Just hanging around the back of
his Mantis

st moved fto g braid new fastory Jobn
was 5o proud of his new digs and his new
e
“If you ever have a design you want me to
build, let me know. 'll build it for you on

| EATING IT

John Parker is a unique individual, and
one look at his Yeti mountain bike will tll .
you that he knows what off-road riding is
all about. Yetis are the get-down-and-fly-low
downhill bikes of all time. The trouble with
our lunchtime chitchat about the ultimate
bike was that we kept changing our minds,
We could never actually agree (o build a
DU

to mountain bike Disneyland. Richard had
sketches evérywhere, including an awesome
oneiin chalk on the floor, that depicted new
ideas, old ideas and forgotten ideas,

1 suppose that all of this daydreaming
about building the bike of our dreams would
have remained only so much talk except for.
the fact that John Parker of Yeti fame had

one. But one day,
T e e
ard Cunningham said that concurred per-
S0 e sl
coincided with John Par

ol o
office, John stood there in amazement as
wewhippeda drawing on him. “This ot
we want!

'WHAT DID WE WANT?

First off, we wanted ateel frame. No of-
fense to carbon fiber, aluminum, titanium
or sandwich material, but chromoly repre-
sents the cheapest, most reliable and easiest-
to-work-with tubing around. Because we
iere going to take a few liberties with the
classic diamond-shaped bicycle frame, we
elected to go with Parker’s favorite tubing—
straight-gauge, aircraft-quality certified purc
chromoly tubing.. It’s strong. Incredibly
strong!

ondly, during MBA testing of the hot-
o e impressed with

ral innovative design features, Elevated
chx\nma}«: gave the rider maximun tire ol

palatial MBA offices, we decided to o u
‘The germ of an idea was about to fester into.
action. John repeated, “If you have a de-
sign you want me to build, let me know"

n
ck and no clatter. We felt that elevat-
o Chainitays wered desan feal s i
wanted as an integral part of our personal
off-road statement.
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‘Wealso wanted a removable rear subsec-
tion. The ability to fit the main triangle with
a boli-on rear triangle (seat and chainstays)
would allow s to use different tubing shapes,
teplaceable components and plan for future
upgrades. The bolt-on concept had already
seen fruition on the aluminum Mantis XCR
and aluminum Fisher CR-7, but our design
ook it one step farther (or one step simpler).
We also knew that on our first prototype
we'd have (o TIG-weld the whole thing to-
gether. No removable rear subsection! Why?
Because building an untried design is tough
enough without having to make the parts
separately.

Inaddition, we borrowed the hanger bot-
tom bracket from the Trimble Carbon Cross
and Nishiki Alien. By hanging the bottom
bracket below the main triangle, we gained
added clearance. Initially we went for frame
sigidity with a TIG-welded chromoly strut,
but had grand plans to make the strut re-
movable (later) so that we could test vari-
ous degrees of bottom bracket flex 2
stz madsout of carbon fber, aluminuin
o ““unobtanium.””

G
eti straight-blade forks. Yeti forks ook B
and heavy, but don’t be fooled. The 1.125-
inch straight-gauge tubing is  high- q\\all:y,

035")

SLOW DOWN
FASTER!'!

Aztec brake pads stop more
quickly than conventional pads !

Wet or diy. nothing stops s quickly as Aztec. Aztec’s special
high-fiction compound and exira-iarge confact area assure
controlled andiresponsive braking in ail conalfions.

Try them for yourselt! Find out why so many
mountain bike riders are Upgrading their
brakes with a sef of Azfec pads.
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Mocison US4, 179 o

thin-walled ( that is
among the lightest forks on the market.
Fork offset is one inch. Our past experience
with Yeti forks proved that they are strong
and durable, while being super absorbent at
speed. For more information contact Yeti
Cels, 5330 Doy Aves Unit Q, Agoura

Hills, CA 91301, (818) 707-4498.

WE HAD &

WHAT WE'LL GET?

Step one was producing the prototype
drawings. We did this in about 30 minutes
(if you don’t count the year of discussions).
Itisimportant to note that, in scribbling out
m= oxiginal sieiches for the M54 offroad

't resolve any design con-
e
ability of any component that might be at-
tached to the frame. In our enthusiastic rush
1o come up with our basic frame design, we
did not worry about whether or not water
bottles, derailleurs or cables would fit. We
didn't have to!

‘We handed the sketch to the man from
Yeti. He thought it was a neat idea, foresaw
lots of problems, tried o talk us out of a
few features and then said he'd be glad to
build the special one-off frame. **Good,”
ve said, “‘you have a month to make it
work

o arker smiled, laughed, grabbed the
sketch and headed for the door. *‘See you
ina month,” he yelled as he burned rubber
in his GMC Suburban wagon with the bikes
on top.

Stay tuned! Next month we build our
“bike of the future”t (1
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Handiwork: No dropouts exist for the radi-
cally raised chainstays so the boys at Yeti
‘hand-cut the drops from steel. No one will
bend that derailieus hanger.

In the jig: Before the frame was welded uj

the True Temiper lubes wéie tacked togeth-

erin the Irame g and each componer
testad for workability and cleaiance.
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MOUNTAIN BIKE ACTION FEATURE

Witering: Yet's G Hurting handed a
the prototyping for the MBA fra

1 samed H ime vl b
sy The big Bridgeport mil miters
the down tul

< Don't look: Frank the Welder tacks the

oated the bare metal instead of painting
the frame.




BUILDING THE
ULTIMATE BIKE

From scraps of paper
&apileoftubing . . .

month the MBA wrecking crew
sketched out
sign. The challenge was to design
a three-part story, a mountain
i mgmgmm innovative features that
part of the mountain bikes of
tch was rudimentary, in-
cl\mmg onl' e raw ge-
‘ometry numbers and specifications for a few
selected components. The MBA test crew
handed the drawing over to Yeti Bicycles. It
was left up to Yeti t0 turn our imagination
into TIG-welded, chromoly reality.
ON THE FRAME JIG
‘The task of building the frame was left up
10 Yeti’s Chris Hurting. Chris had to resolve
all of he dilemmas that our drawing had
not taken into consideration. We wanied ele-
Pehna L
ised down tube, top-driven cables (all

] L

put pen to paper and

aframe de
and buil

and desires ot only
£o kit b ol i
blance of practicality and function.
Constructing the prototype frame is a
tongh sk even vt aconventiona e,
but when you push the extremes of the d
sign envelope you increase the. mcmumv ten-
fold. Chris’ craftsmanship in mitering tubes,
manipulating the frame jig and hand-build-
ing one-off components resulted in a strik-
ing layout of tub Frank the Welder,
Yeti's in-house torch artist, t0 TIG together.
ON THE PHONE
Chris and Frank never made a move on
e o iEE g
ing crew a call. ant the bottom
bracket angle to = e

PARALLEL THINK[NG

199 HARO
MONOTRAC FRAME

 Mountain bxkc [ramc dcs:gn isa mp)dly
f ex As the

Expressed us a sketch of their 1990 Haro
Mondltac frame. Surprisingly, it shared the
same basic concepts that we had included
in our design. Elevated chainstays, a raised
down tube and a hanger bottom bracket cer-

tainly aren’t the MBA

No. Should the chainstays extend up onto
the down tube? Yes. How many water bottle
bosses? Two. Did we want all three cables
10 run down the right side of the top tube?
Yes.

Yeti went all out to build us our dream
ike. They took time out of their busy sch
ule, time they could have used to build their
highly sought-after Yeti Team bikes. Yeti
does't normally do cusiom frame proto-

typing to dreamers’ sketches—we had 1o buy
lunch at a Mexican restaurant as payment.

Addmomlly, ‘True Temper provided their

merican-built mountain bike
Kubmg We selected straight-gauge, .035”
wall, 4130 chromoly in tube sizes 1o fit the
stresses of our design, True Temper is rapidly
becoming a popular tubing choice among
American custom builders. The benefits of
dealing with an American tubing company
don’t need explanation, but True
a1 Sl vy Sl A o o
design that would have been difficult to ob-
tain elsewhere. One of these tubes was the
very unique OX-Ultra head tube drawn es-
fally for the oversized Fisher Evolution
Neadser The M4 10 crow thanks both
‘True Temper and Fisher MountainBikes for
their support.

Yetis team of four (John Parker, Chris
Hurting, Frank the Welder and Eric Hurt-
ing) produced the frame, with the aid of
Fisher and True Temper, i the exact amount
of time we had requested. On the appoint-
ed he Team Yeli GMC Suburban

a halt in front of the MBA

test crew; we borrowed our concepts from
Cunningham, Trimble, Fisher and Yeti. But
itis encouraging to see that manufacturers
like Haro Bicycles are moving toward pro-
totypes with innovative new designs for the
future. The Haro MonoTrac will be for sale
in 1990,
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